
MAIN CONTRACTORS & DEVELOPMENT



ABOUT RED KEY CONCEPTS

Red Key Concepts is a privately owned, dynamic, 

professional, forward thinking Construction and 

Development company based in Whitstable, Kent 

but covering the whole South East and London.  We 

pride ourselves on over 15 years of specialising in 

the Construction Industry to oversee the planning, 

design and construction of your project from the 

early ‘ideas’ stage to the end result.  We aim to 

take away the stresses and strains that come with 

construction projects by offering a proactive and 

collaborative approach, taking the time to plan 

each project meticulously, ensuring that we work 

with the client and design team throughout. 

Red Key Concepts are able to offer the client a 

traditional Main Contractor or Design and Build service 

but with a refreshing collaborative approach.  We 

operate a highly professional policy in all aspects of 

what we do to ensure that the project is delivered as 

efficiently as possible by our experienced Red Key 

Team in conjunction with our specialist supply chain. 



HOW WE ARE DIFFERENT

COST MANAGEMENT PROCEDURES AND ADDED VALUE
It is our intention to provide a dedicated 

Commercial Team to any project.  Any specialist 

trade packages will be awarded following a strict 

and robust tender exercise and in conjunction 

with the Client QS and Management Team. 

Red Key Concepts will offer value engineering 

advice to the Design Team at every stage of 

the build and will capture benefits and savings 

achieved for the project at every opportunity. 

HEALTH AND SAFETY
The management of Health & Safety remains paramount 

in everything we do.  A tidy site is an efficient site!  

Our policies, arrangements and procedures aim to 

protect all employees to a syllabus approved by the 

Construction Industry Training Board and other training 

organisations to which the Company subscribes. 

In addition to our highly trained in house management, 

we also employ an independent Safety Company that 

provides Health & Safety specialism to support and 

advise our Management and workforce to maintain 

the highest level of Health & Safety standards. 

We have and will continue to offer assistance, support 

and advice to the Client in all matters relating to 

Health & Safety within the confines of the site and 

the construction works.   All trade contractors will be 

required to attend specific Health & Safety meetings, 

sharing good practices and providing measurement 

of performance in an open and honest forum.  



ELWICK STUDIOS, ASHFORD, KENT
14 NEW BUILD RESIDENTIAL APARTMENTS 

AND A COMMERCIAL GROUND FLOOR UNIT

Taking on a Construction Management role to 

fully manage and ensure this exciting project is

completed on time and within budget. High end 1 and 2 

bedroom apartments with a commercial unit underneath 

in the heart of Ashford City Centre spread over 6 floors.

PARKWOOD, MAIDSTONE, KENT
TWO COMMERCIAL UNITS

We successfully delivered an exciting internal and 

external renovation of two commercial units

totaling 62500ft2 with an incredibly tight 

deadline on a large Design & Build contract. 



PHASE 3 ROSEWOOD HEIGHTS, DOVER, KENT 
RESIDENTIAL DEVELOPMENT OF 12 

APARTMENTS AND 3 HOUSES 

On the back of the successful delivery of Phases 1 & 

2 we have been appointed as Main Contractors 

for Phase 3 which will comprise 13 apartments 

and 3 town houses completion July 2020.



BALLAST WHARF, ERITH, KENT
DEVELOPMENT OF 54 APARTMENTS AND 1 COMMERCIAL UNIT

We are appointed as Main Contractors on a Design and 

Build basis for this projects which consists of two blocks.  

Block 1 has a commercial unit with 6 apartments above and 

block 2 contains a carpark with is 48 apartments above 

over 6 stories.



ELIOT PARK, BLACKHEATH, LONDON 
HIGH END BESPOKE HOUSE 

We were appointed as Main Contractors for this high 

end, award nominated, bespoke one-off house

located in SE London.



We successfully delivered both phases for the client 

in the forms of a standard JCT contract overseeing

all aspects of the build. The project involved the 

construction of 41 houses and apartments over 2 

phases. The site was a former major gas works during 

the War and was heavily contaminated. We worked 

closely with the Environment Agency to ensure that the 

contamination was successfully cleared from the site 

and considerable underground structures. They formed 

the foundations for the large cooling towers and were 

excavated and removed to give the client a ‘clean site’. 

The construction was complex in that’s the site consists 

of 4 tiers making the foundation design and buildability 

very problematic. Despite the obstacles, we were able 

to deliver all units on programme and on budget.

By delivering an additional 41 residential units 

to an otherwise traditionally low income and

underdeveloped area we have provided significant 

income to the immediate vicinity as well as contributed 

to the overall and much needed redevelopment 

of the Coombe Valley Road area, which in turn 

has stimulated growth in other local areas.

ROSEWOOD HEIGHTS, DOVER, KENT
PHASE 1 & 2 RESIDENTIAL NEW BUILD UNITS 



BOURNE DRIVE, LITTLEBOURNE, KENT 
INCLUDING NEW MEDICAL CENTRE
SHORTLISTED FOR THE RICS 2019 

AWARD – COMMUNITY BENEFIT 

& RICS SOCIAL IMPACT AWARDS 2020

This project was a combined residential and commercial 

JV Contract Development in Littlebourne, Kent.  The remit 

was to design and build nine very high spec unique homes 

forming a private gated community and a superbly spacious 

Doctors Surgery for the village, we were able to include two 

very spacious double fronted timber framed carports with 

pitched and tiled roofs in the scheme, offering a secured 

parking facility to the residents.  Additional off-road parking 

adjacent to the houses and within the gated scheme 

ensured that each property had plenty of parking available 

that did not encroach onto the already busy main road.

Being appointed on a Design & Build contract by 

Woodchurch Property Developments meant that we had 

control over the execution of the Littlebourne Surgery 

Development.  The original remit was to design and build 

a facility suitable for 2000 + patients on a tight budget 

whilst meeting the NHS criteria on new surgeries. 

Starting with the submitted room data sheets from 

the Project and Technical consultant ensured that 

all staffing needs where taken into consideration and 

facilitated. The demand for the new Medical Centre 

came about when 4 oversubscribed practices in 

Canterbury required newer, updated facilities in 

order to offer their patients and every expanding 

community the care and support they required.  The 

spacious and fitted out dispensary will enable patients 

to access medication during surgery hours without 

having to make additional unnecessary trips.  The 

sluice room allows for small operations to be carried 

out on site, saving on time and budgets of local super 

surgeries and hospitals.  There is ample parking for 

an ambulance bay to the front of the surgery which 

will also offer the surrounding area a much needed 

service for emergency cases.  We are proud to have 

been given the opportunity to demonstrate our ability to 

deliver such a much needed facility to the community.



THE VIADUCT LIFT
FOLKESTONE HARBOUR, KENT 
REGENERATION OF THE LOCAL COMMUNITY 

Were appointed to take over this project and 

oversee the successful installation and delivery of

this breath-taking lift in the centre of Folkestone Harbour.

We are delighted to deliver this new landmark in 

Folkestone for the whole community to benefit from.

SEA CLOSE, HYTHE, KENT 
RESIDENTIAL DEVELOPMENT OF 3 HOUSES AND 8 APARTMENTS 

We were appointed as Main Contractors to renovate 

the existing 1920s dwelling, extend and expand to form 3 

individual houses which formed the back drop to the new 8 

residential high end apartments with a delightful sea view in 

the heart of Hythe, Kent.



THE HIGH STREET, SITTINGBOURNE
HIGH END RESIDENTIAL DEVELOPMENT

As Construction Managers we successfully delivered 

this 1920s art deco, high end residential and commercial 

development for our client. Based in the heart of 

Sittingbourne, the apartments offer spacious and airy 

accommodation completed to a very high standard with

the commercial unit benefitting from the high street foot

fall and access.



ABOTTS BARTON, CANTERBURY, KENT 
RENOVATION

We have been appointed as Main Contractors to carry

out the renovation and extension works in this Best 

Western hotel in the heart of Canterbury, Kent.

Our remit is to form a high end new function room to 

accommodate 200 guests comfortably, a private

bar facility for external guests to benefit from, an

 indoor swimming pool and spa facility and an 

additional 24 bedrooms.

SUZUKI FLAGSHIP SHOWROOM, CANTERBURY, KENT 
THE FLAGSHIP SUZUKI SHOWROOM 

Working closely with the Client and QS to deliver 

this flagship Suzuki Showroom which is being used 

as the benchmark for future Suzuki showrooms. 



JOHN RUSKIN COLLEGE, 
SOUTH CROYDON
DESIGN & BUILD

The conversion of 5 classrooms to form 

3 bespoke apprenticeship hubs.

DOVER COLLEGE, DOVER
DESIGN & BUILD

The re-design of two underused photographic 

labs to form a unique teaching area . 



PRIORY DENTAL PRACTICE, DOVER
RENOVATION

As main contractor we successfully delivered 

a totally transformed and modernised facility 

to this very busy dental practice in Kent.

LITTLEBOURNE DRS SURGERY, KENT
SHORTLISTED FOR THE RICS 2019 AWARD -

COMMUNITY BENEFIT & RICS SOCIAL 

IMPACT AWARDS 2020

Appointed on a D & B JV contract to delivery a 

brand new much needed  flagship surgery and 

pharmacy for the village and surrounding area.



RED KEY CONCEPTS IN THE COMMUNITY 

Our nominated charity to support at Red Key Concepts is 

the Pilgrims Hospice and our Red Key runners’ team were 

thrilled to have taken part in the Folkestone half marathon 

and raised in excess of £3,000 in sponsorship.

We are delighted to be the official sponsors of the SMS 

under 15 football team and the Rising Stars under 13 girls 

football team.

We are focused on committing to and adapting the 

principles of ‘Building Mental Health Charter 2019’

throughout our organisation.

We are also proud sponsors of Canterbury Rugby Club 

and in addition, player Will Hilton for all home and away 

matches for the 3rd year running.

We are delighted to be main sponsors for Layla and assist 

her in every element of her athletics career.

Red Key Concepts took part in the annual Canterbury 

Bike Ride in aid of many fabulous local charities, 

50 miles completed!

We look forward to celebrating the Canterbury Festival this 

year as Corporate Member sponsors.



RED KEY CONCEPTS NOMINATED AWARDS 

• Kent Invicta Chamber of Commerce Business Awards 
finalist ‘Family Business of the Year 2020’

• RICS Social Impact Awards shortlisted ‘Residential 
Category’ 2020

• BITA shortlisted ‘Fastest Growing Company’ in 2018 & 
‘Top BITA Supporter’ 2019

• RICS AWARDS shortlisted ‘Community Benefit Project’ 
2019

• Canterbury Business Awards finalist ‘Best Family Run 
Business’ 2019

• BITA Supporter 2019 – Red Key Concepts Ltd 

www.redkeyconcepts.com
www.facebook.com/redkeyconcepts

www.twitter.com/redkeyconcepts
www.instagram.com/redkeyconcepts

For further information on the work of Red Key Concepts 
please call us on: 01227 649 030 or 
email: charley@redkeyconcepts.com
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Suite F5
Clover House
John Wilson Business Park
Whitstable CT5 3QZ
T +44 (0)1227 649 030
www.redkeyconcepts.com


